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I am pleased to present the CKU Annual Report for 2020. It was an unprecedented year in which the
Covid-19 pandemic had a huge impact, not only on our everyday lives but on the services of many
voluntary organisations and businesses across the country. CKU was no exception.

Having regard to the Government’s public health guidelines, our ‘face to face’ meetings with clients at
CKU premises were suspended from March 2020. However, we continued to progress our services
electronically and by telephone. These changes in the service delivery process were led by our CKU
Coordinator, Barbara Ozga and continuously adapted as the year unfolded. Despite the challenges
and difficulties that the pandemic presented, we were able to continue providing all our core services
to clients. In addition, working online, we could reach to people from all over Ireland. Overall, as you
can see from our activity statistics, the service delivery numbers are still impressive, despite all the
difficulties.

The staff of CKU with their Co-ordinator, Barbara Ozga and Clinical Director, Mariola Mastek, rose
magnificently to the challenges of the pandemic year and on behalf of the Board of Directors, I would
like to thank each and every one of them for their dedication, professionalism and resourcefulness
during 2020.

As I am going to retire from CKU Board in 2021, I would like to express my gratitude to Barbara Ozga
and Mariola Mastek for their excellent work, their co-operation, and their friendship during my years
with CKU. Your passion, encouragement, and positive attitude supported and inspired me immensely
all along the way. I wish you and the Staff of CKU every success in the coming years.

My huge thanks go also to my fellow Directors whose expertise and invaluable support cannot be
overestimated. I would not have been able to fulfil my role without your continuous assistance,
especially in the last challenging year. I wish my successor the best of luck in their work for CKU.

Finally, sincere thanks are due to our sponsors for their continuous financial support for CKU and
their cooperation with me as Chair. I would also like to take the opportunity to especially thank 
Ms. Pauline McKeown, the CEO of Coolmine Therapeutic Community (CTC) and Mr. James Kelly the
Manager of  Community Addiction Response Programme (CARP) for support and close co-operation. 



 





                         
                               
                                Irena Suchecka 

                                                          Chair of the Board of Directors 
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As Coordinator for the CKU Centre for Counselling and Therapy, I am delighted
to launch our Annual Review for 2020. 

It has been my privilege to fulfil the role of Co-ordinator since 2019, following
the promotion of my colleague Mariola Mastek to the position of Clinical
Manager.

Being the Co-ordinator is not easy, but it brings many opportunities to learn
how to build strong connections with other organizations that serve our clients
in need.

In 2020, the COVID-19 pandemic significantly affected all our lives and impacted
the way we deliver our services. This new reality has brought new challenges
and opportunities, and we have tried respond positively even though there are
many difficulties. 

CKU has moved its services into virtual mode. All our projects and activities have
been adapted to online delivery. This has given greater accessibility to our
service from outside of the Dublin area, which means that many more Polish
people in need now have direct online access to services in their native
language. 

All of this couldn’t have happened without our staff who worked so hard to
navigate the many new challenges, including adapting to digital and online ways
of working. We also benefited from the hard work and commitment of our
Board of Directors during this difficult time, and in particular, our outgoing Chair
of the Board, Irena Suchecka, who has served, supported and represented CKU
so well over so many years.

Sincere thanks and appreciation are due to our Board Members, Team, and
Funders for all of the actions and initiatives implemented in 2020 to build
stability, fulfil the mission, and serve the clients of CKU.

    

                                                                             
                                                                                
                                                                                     Barbara Ozga 

                                       CKU Co-ordinator 

CO-ORDINATOR STATEMENT 



Summary of CKU Objectives and Activities 

CKU’s Vision 



A society where everyone has an equal opportunity to live a life without addiction. 



CKU’s Mission 



   To provide professional help and support to people and their families affected by   
   addiction through psychotherapeutic treatment, addiction prevention, and 
   integration with the multicultural Irish community in order to facilitate social inclusion.




Objectives and Values 
 

1.   Promotion of positive change
2.   Propagation of partnerships of the professionals with the 12-stepper Communities which  
      helps in the integration of these people with local groups and individuals in a multicultural  
      Ireland at the same time breaking the language barrier
3.   Cooperation and integration with organizations, agencies, social workers both in Ireland   
      and in Poland in order to help clients in a variety of problem areas in their lives
4.   Integrity - a creation of an atmosphere of trust, respect, and honesty
5.   Equality- through respect for the identity of our clients, their beliefs and choices
6.   Inspiration - teaching our clients independence and responsibility and at the same time 
      supporting them in making choices and positive changes in their lives
7.   Confidentiality means ensuring that the information collected from our clients is and 
      always will be only used in such a way that does not violate the trust, privacy and personal 
      data protection
8.   Respect within the team and professionalism of working with the client by raising the 
      professional qualification and being guided by the code of professional ethics for  
      addiction therapist.
 



   Our Offer         
· Individual consultations and psychological counseling
· Psychotherapy for individuals, couples
· Psychotherapy groups for:
o  People suffering from abuse to alcohol/ drugs/ gambling or addiction
o  Family members and concerned persons who have been affected by alcohol  
    or drugs used in the home or different forms of neglect in the family life.
· Personal development workshops;
o  Psychoeducational and support workshop - training groups
o  Social skills training
· Support groups:
o  Supporting recovery group 
o  Family support group
o  Motivation and information group
o  Relapse prevention 
· Workshops for women 
· Crisis interventions  and Online support 

Achievements and Performance 
Core Activities and  Numbers



New clients                                                                                            88 participants
Individual psychotherapy sessions                                                         539 sessions
Individual counselling -                                                                Tallaght 85 sessions
Group therapy participants                                                                  26 participants
Group therapy - addiction treatment                                                  15 participants
Motivational group                                                                                  7 participants
Family group therapy participants                                                       11 participants
Family support                                                                                         5 participants
Key workers sessions                                                                               157 sessions
Group sessions                                                                                              408 hours
Personal development training Avoca                                                               -          
Workshops for women                                                                       156 participants
Personal developments workshops                                                  113 participants
Relapse prevention workshops                                                           10 participants
Prophylaxis                                                                                            42 participants
Online support/ crisis interventions                                               228 interventions
Graduations                                                                                             8 participants
Referrals to CKU                                                                                      8 Participants



Activity statistics
            



During the year 





Structure, Governance and Management

Directors’ Responsibilities Statement



The directors are responsible for preparing the Directors' Report and the financial
statements in accordance with applicable Irish law and regulations.

Irish company law requires the directors to prepare financial statements for each
financial year. Under the law the directors have elected to prepare the financial
statements in accordance with the Companies Act 2014 and FRS 102 "The Financial
Reporting Standard applicable in the UK and Republic of Ireland", applying Section 1A
of that Standard, issued by the Financial Reporting Council. Under company law, the
directors must not approve the financial statements unless they are satisfied that they
give a true and fair view of the assets, liabilities, and financial position of the company
as at the financial year-end date and of the surplus or deficit of the company for the
financial year and otherwise comply with the Companies Act 2014.

In preparing these financial statements, the directors are required to:

-select suitable accounting policies for the company's financial statements and then
apply them consistently.
-make judgments and accounting estimates that are reasonable and prudent.
-state whether the financial statements have been prepared in accordance with
applicable accounting standards, identify those standards, and note the effect and the
reasons for any material departure from those standards; and
-prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the company will continue in business.

The directors confirm they have applied the above regulations when preparing the
financial statements.
The directors are responsible for ensuring that the company keeps or causes to be
kept adequate accounting records which correctly explain and record the transactions
of the company, enable at any time the assets, liabilities, financial position and surplus
or deficit of the company to be determined with reasonable accuracy and enable them
to ensure that the financial statements and Directors' Report comply with the
Companies Act 2014 and enable the financial statements to be readily and properly
audited. They are also responsible for safeguarding the assets of the company and
hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.











CKU – Centre for Counselling and Therapy is registered as:



Company Limited by Guarantee and not having a share capital with the Company
Registration Office (CRO Reg. No: 485287), incorporated on 15th May 2010 under the
Companies Acts, 1963 to 2009. CKU was established under a Memorandum of
Association which sets the objects and powers of the company and is governed under
its Articles of Association by a Board of Directors.
Charity with the Revenue Commissioners (CHY No: 19490) and with the Charities
Registration Authority (Registered Charity No: CRA 20076511)

Governance Code for Community, Voluntary and Charitable
Organisations

Since 2019 CKU has been on the ‘Adoption Journey’ of the new Charities Governance
Code which was published in November 2018 and has been implementing policies,
systems and processes. CKU has completed the Charities Governance Code
Compliance Record Form in 2020.

General Governance Information

CKU is governed by a board of directors with a maximum number of 7 people. In
accordance with the Articles of Association, every year at the Annual General Meeting
the directors retire by rotation and, being eligible, offer themselves for re-election. 

The Board of Directors meets with the Co-Ordinator Barbara Ozga 4-6 times a year. 
In 2020 we had 8 meetings.

The Directors who served throughout the year, except as noted, were:
Irena Suchecka – the Chair
Emilia Marchelewska – the Secretary
Patrick Bolger, the Treasurer
Anna Wuczynska – Clinical Director
Tom Doyle- Operational Director Appointed December 2019 
Tony Devlin- Operational Director Appointed February 2020

All of our Board members and senior staff signed 
the code of conduct of trustees.





.




Legal Status 



In 2021 we plan to continue with our core activities to fulfil our
mission - to provide professional help and support to people and
their families affected by addition through psychotherapeutic
treatment, addiction prevention, and integration with multicultural
Irish community in order to facilitate social inclusion.
CKU strives to achieve its charitable objectives with integrity and in
an effective, efficient, accountable and transparent way.

In 2021 CKU Board and Management will continue to implement
Charity Governance Code compliance. 
Organization has plan to sustain the structure and potential funds to
increase number of funded staff to maintain work achieved and
develop access to service users. 
Adopting to new reality we have a plan to continue online support to
clients who decide to stay with online support options.

CKU working with cooperation with SICDATF are engaged with
initiative to collaborate and form partnerships with SICDATF Funded
organizations to achieve the goals of National Drugs Strategy. 
In 2021 we will continue to be involved in these actions.




Future plans and goals  

Centre for Counselling 
and Therapy 


